01/09 OMEPALIMOHHASA AI-CUCTEMA BU3HECA

HEAD OF Al / HEAD OF DIGITAL

4 cobuparo Al B
CUCTEeMY, KOTopan
aBuraeT oMsHec.
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CessbiBato cTpaTteruto, IT-nponssoacTeo, SaaS, aHannTuky, team
NPOAAXN U KOHTPOSb KayecTBa B yrpasngembin Al-KOHTYp
pesynerara.
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ner digital yeroBeka SEERY CHWDKEHVE SkoHoMMA
[Al/ B KpOCC- G2B / Al- CPL B MecsL,

aBTOMaTun3aumn qf)yHKLI.VIOHaJ'IbHC cepBucoB
KOMaHOe




02/ 09 MAHUNOECT

01 Al-TpaHcdopmauus
— 3TO onepaumoHHas
cucrtemMa uaMeHeHuu ans

Ou3Heca, KomaHAabl U OeHer.

& 2 I~ o

Al roadmap IT-nponssoacTeo JKOHOMMUKA pocTa Putm
use cases, R&D, POC, adpdpexT, pa3spaboTka, QA, DevOps, BopoHka, CRM, CPL/CAC, cTenkKxongepos
KayecTBO, MacLuTabupoBaHue penusbl, SaaS, Beb- ROMI, cnpoc, npogaxu,

CEOI/CFO, kommepuus,
npoaykT, IT, topucTbl, rHaHCHI,
NoapsaYMKM

npon3BoaAcTBO npo3pa4vyHOCTb



03 /09 A0 / NOCHE

ao

Pa3po3HeHHble

3aauM.

pYyYHbI€ OTYETDbI

gorirue cormnacoeaHuna

ownbku B penusax

HesacHbIN ROI

HeT Bnagenbua

CRM-xaoc

KOHTEeHT 6e3 KOHTponA

pa3Hblie paHHblIe

NMOCIJE

YnpaBnsembiu
Al-KOHTYP.

6usHec-uenb

uamepumbin acpdekr

KoHTekcT RAG

KOHTPOJSib U NpUémMKa

aBToMaTu3auma



04 /09 LMK BHEAPEHUA

LUUKN BHEOPEHUA

Mowu cnocob BHeapeHUs: oT
curHana 6unsHeca po adpdekra.

01 02 03 04 05

CurHan KoHTekcT n Al Kit /| RAG KomaHpa m AdpchekT
busHeca AaHHble MapLUpyTU3aums, npueMka CKOPOCTb, Yachl,

5 namsiTb, areHThbl, Ka4yecTBO, KOHBEPCUS,
uenb, KPI, neHbrn, CRM, BI, canTtbl, KOHTPOITb KAYECTBA IT, npogaxwu, OPUCTHI, ROI
BnagerneL, orpaHMyeHuns peecTpbl, 6peHaoyK, durHaHchbl, annpys, SLA

OOKYMEHTbI



05/ 09 KAPTA LLEHHOCTHU

KPOCC-®YHKLIMOHAJIbHASA KAPTA

Al BcTpanBaeTcH He B OAUH
oThen, a B Leno4Ky LeHHOCTM.

Mpopaxu KOpucTbl / pucku
nmagl, CRM, ckpunrel, follow-up, next E— ———— T[0H, AOroBOpPbI, PeKaMHbIe PUCKM,
action [oKasaTtenbcTBa

IT-npousBoacTeo ®PuHaHchbl / Bl

T3, frontend/backend, QA, DevOps,
penuabl

6rooKeThbl, SKOHOMUKA, fawbopabl,
yrnpaBlieHYeCcKMe peLLeHus

MapkeTUHr HR / onepauuun

SEO, Ads, koHTeHT, SERM, CPL, ROMI I — ——— pernamMeHTbl, nepcoHarn, 6asa 3HaHuM,
KOHTpOIb KayecTBa



06 / 09 AOKA3ATEJIbCTBA

AOKA3ATEJIbCTBA

[MpakTnyeckmnu onbIT: SaaS, G2B,
Al/BigData n perynupyemMbie KOHTYpbI.

SERCONS Al / )
® internal SaaS / Al market intelligence ® expertise / regulated SaaS )

ignal cockpit Already - ( Mop6op CU3 no npodeccun 1 puckam
SERCONS Al gl BigData RAMS ’ RAMS / dkcnept N'vaa
Market Akcnept
Analytics Al-aHanuTvKa pblHKa Mpa SaaS ana perynvpyembix 3aaaq,
BHYTPeHHWit SaaS Ans aHanusa pbiHka S oTyP A xXpatl oy,
s cepTudrKaLmn: AaHHble, Cnpoc, 9: Parnaveeton u regopa G OXpaHbl TpyAa, NpoBEpoK U
e o g KOHKYPEHTbI, CUrHarbl, ' SKCrepTn3bl.
anOpMTeTbI. \nanimynl noaGop CU3 HOpMBI aunwu\
@ . ©0 TMpomMatuTeci { =
” \ . 7 mmmmen, () EESSS § s
AUC «Pucklla6
cPuckias> ﬁ Risk / BHUWU Tpyna s PMTDS
PELLEHUNA
[ocymapCTBEHHbIe MpOLECChI, : LindpoBas nnardgopma: 3agayu,
KOHKYPCbI, perfamMeHTbl, CrioXHasi = cTaTyCbl, AOKYMEHTbI 1
cpena CTENKXONOEepoB. yrnpaBnsiemMoe B3anMoaenCcTBue.

AUC "Puckflaé" jia




07 /09 BJIMAHUE HA PbIHOK

PbIHOYHASA CUCTEMA

Digital kak BnusiHue Ha pbIHOK:
cnpoc, AoBepue, nocaaoyHble,
penyTtauus u gaHHble.

Similarweb track

bonbloun

° Similarweb.com

Bbl6OD
e pbIHOYHAadA aHanuTuKa, crpoc, KabenbHbIX
e KOHKYPEHTbI, BbIBO Ha PbIHOK,
market
signal SEO u ccbinoyHoe

npoaBuxeHune

HAOT

accouuaums, 1oBepue,
9KCMEPTHOCTb, MEPONPUSATUS,
digital-npncytcteue

AT Group / Cable
assemblies
B2B-uHXeHepHas nocagoyvHas,

pacyét, CTA, npoaykToBas
nogava

SERM / penyTtauus

penyTauus, oT3biBbl, KapTa
pearmpoBaHus, SLA,
MOHUTOPUHT



08 /09 MOYEMY CTOUT HAHATb

MOYEMY CTOUT HAHATDb

Yckopsito paboTy KOoMaHAb!,
aenar Al-KOHTyYp nNpo3payvyHbIM,
a 3ppeKT — usMmepuMbIM.

CessbiBato bM3Hec-Uenb, AaHHble, | T-npon3BoACTBO U KOHTPOIb KadectBa — OT roadmap n POC go

BHELPEHUS N U3MepPUMOro agpgoekTa.

Al-ctpaterua v noptdenb

Use cases, npuoputetsl, POC, akoHOMUKKa n
roadmap.

04.2022 - 05.2026
'K Sercons (NMMT LP)

Head of Digital / pykoBogutens digital-HanpaBneHus

12.2017 - 02.2020

MpoekTHaa paboTa
Digital-ctpaterus / nepcdopmaHc / aBTomatmusauus

% Al

MpoAaykT u nponsBoAcCTBO BHegpeHune n achdekr
RAG / Al Kit, paHHble, SaaS, QA, DevOps n Bnagensupl, SLA, aBToMaTu3aums, NnpuHATUE,
penuabl. meTpuku 1 ROI.

02.2020 - 03.2022

Similarweb
Head of Digital / Digital Lead

03.2016 - 12.2017
AVON RU/UA/KZ

MepdopmaHc / aHanuTrka / onTuMmnsaumnsa nocagodHbIX



09 /09 KOHTAKTbI

CNEAYIOWUNA LLAT

EMAIL

HaﬁMMTe MeH;I Anﬂ = alexzascherinsky@gmail.com
Al-TpaHcdopmauum, N
roe Hy>eH He
3KCMEepUMEHT, a o o
©
[=]

TENE®OH

+7 985 998-88-46

o t.me/aleksandrthink
ynpaBlideMbin
pe3ynbrar.

A coeauHio cTpaTeruio, use cases, komanay, IT-npon3soacTeo,
Al-MHCTPYMEHTbI, Ka4eCTBO U BU3HEC-METPUKN B CUCTEMY,
KOTOPY0 MOXHO MacLuTabnpoBaTs.

roeog

MockBa

©

CaunT, Keucbl n
MHTEepPaKTUBHOE pe3tome

AnekcaHap 3awepuHCKUN zashcherinskii.com

Head of Al - Head of Digital Transformation
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tel:+79859988846
https://t.me/aleksandrthink
https://zashcherinskii.com/

